
 

Policy on Succession Planning for Executive Staff 

President and Vice-Chancellor/Vice-President, Programming and Communications/Vice-President, 

Administration and Finance) 

Purpose  

To ensure continuity of leadership of the University of Sudbury, there shall be a succession plan in place 

in the event of the sudden loss, resignation, retirement or termination of the President and Vice-

Chancellor or another executive staff member (Vice-President, Programming and Communications, Vice-

President, Administration and Finance). When the need to replace the President and Vice-Chancellor or 

an executive staff member on a temporary basis occurs, the succession plan will identify appropriate 

individuals to assume the responsibility.  

Policy  

Critical components of succession planning are identifying, assessing, and developing leadership potential 

and building a sustainable leadership structure.  

The Board of Regents requires that the President and Vice-Chancellor maintain a written succession plan 

containing the following elements:  

1. A temporary action plan for use by the President and Vice-Chancellor given the unexpected loss 

of any executive staff member;  

2. An assessment of the availability and readiness of permanent internal replacements for executive 

staff members and a development strategy in relation to these individuals, when possible 

considering the small size of our organization;  

3. A recommended action plan for use by the Board of Regents in the event of an unexpected loss of 

the President and Vice-Chancellor including a recommendation for reassignment of duties within 

the executive staff team and the appointment of an acting President and Vice-Chancellor; and  

4. On an annual basis, a confidential assessment of each Vice President’s suitability for the 

temporary President and Vice-Chancellor role.   

The Executive Committee of the Board will include in its annual work plan an action item to receive the 

executive staff succession plan report at an in-camera discussion of it with the President and Vice-

Chancellor.  

Following receipt and review of the succession plan, the Executive Committee will make a 

recommendation to the Board of Regents in camera. 

The President and Vice-Chancellor will ensure the potential appointees receive appropriate development, 

training, and exposure to be effective in the role of temporary President and Vice-Chancellor.  

The Board of Regents authorizes the Executive Committee to implement the terms of the President and 

Vice-Chancellor succession plan in the event of a temporary absence.  

Procedure  

A. Approval and maintenance of the succession plan  

APPROVAL  June 6, 2019 

LAST UPDATE  

NEXT REVIEW: 2022 

REFERENCES:  



1. The President and Vice-Chancellor will submit a succession plan to the Executive Committee of 

the Board each year in April.  

2. The Executive Committee of the Board reviews the succession plan and in camera makes a 

recommendation to the Board.  

B. Process for the appointment of a temporary Vice President (VP)  

1. Each VP shall identify a potential temporary appointee in her/his executive succession plan or 

another appropriate strategy to ensure essential functions are covered in her/his absence.  

2. If appropriate, the VP will ensure the potential appointees receive appropriate training, exposure 

and experience in the priority functions of her/his position.  

3. In consultation with the Executive Committee of the Board, the President and Vice-Chancellor 

may appoint the individual identified in the executive succession plan or may appoint such other 

individual he/she deems appropriate.  

4. The individual(s) appointed as temporary VP shall have the authority for decision making and 

independent action approved by the President and Vice-Chancellor.  

5. The temporary VP shall receive a temporary salary increase to the entry level of the position 

she/he is appointed to or other compensation the President and Vice-Chancellor deems 

appropriate.  

6. The President and Vice-Chancellor will have responsibility for monitoring the work and the 

special support needs of the executive staff member in this temporary position.  

C. Process for the appointment of a temporary President and Vice-Chancellor 

1. As soon as practicable, the Board Chair will convene a meeting of the Executive Committee of 

the Board to affirm the procedures prescribed in this policy or to make modifications the 

committee may deem appropriate.  

2. The Executive Committee of the Board will discuss potential candidates for a temporary 

President and Vice-Chancellor as presented in the President and Vice-Chancellor’s succession 

plan.  

3. In the absence of a suitable internal candidate, the Executive Committee of the Board will 

consider other possible candidates, including a short term contracted position, perhaps with an 

early retired CEO from the sector or leader from another postsecondary institution within the 

area.  

4. The appointment of the temporary President and Vice-Chancellor will be subject to the approval 

of the Board of Regents.  

5. Interim adjustment to the temporary President and Vice-Chancellor’s salary will be negotiated by 

the Executive Committee based on the scope of additional responsibilities.  

6. If a VP assumes the position of President and Vice-Chancellor on a temporary basis, the need to 

temporarily fill her/his position will be determined in consultation with the Executive Committee 

of the Board. For the anticipated term of absence, it may not be reasonable to expect the 

temporary President and Vice-Chancellor to carry out the duties of both positions. The position 

description for a temporary executive staff (VP) will focus on covering the priority areas in which 

the temporary President and Vice-Chancellor needs assistance as outlined in Appendix A.  

7. The individual(s) appointed as temporary President and Vice-Chancellor shall have the authority 

for decision making as directed by the Board of Regents.  

8. As soon as possible following the appointment, the temporary President and Vice-Chancellor 

shall ensure that the temporary leadership structure is communicated to the Board of Regents and 

to the university faculty and staff.  

9. The Executive Committee of the Board will have responsibility for monitoring the work of the 

temporary President and Vice-Chancellor. From the succession plan’s annual assessment of 

potential appointees, the Executive Committee of the Board will be aware of the support needs of 

the temporary President and Vice-Chancellor.  

 



 

Appendix A  

Priority Functions of the President and Vice-Chancellor of the University of Sudbury  

The President and Vice-Chancellor role description is included in the General By-law of the Board of 

Regents.  

The following are key functions of the President and Vice-Chancellor to be covered by the temporary 

President and Vice-Chancellor:  

 Continue to oversee the University of Sudbury short and long range goals and objectives to 

ensure they are achieved.  

 Maintain accountability for the current year operating budgets and for financial performance of 

all sectors of the University.  

 Serve as the principal leader, representative and spokesperson to the community for the 

University. 

 Support the Board of Regents by ensuring the integrity and strength of Board leadership and 

address issues around clarity of role, governance, bylaws/policies, corporate structure and 

membership.  

 Prepare President and Vice-Chancellor reports to the Board of Regents and attend various 

committee meetings, as required.  

 Convene and lead the senior management team. 

Emergency Replacement of the President and Vice-Chancellor 

The executive staff members are closely involved in all decisions of personnel, strategic and budgetary 

nature and provide leadership to the University of Sudbury in a collaborative approach. Should the 

President and Vice-Chancellor become unable to fulfill her/his functions as President and Vice-

Chancellor, the executive staff members could continue to manage the University of Sudbury under the 

direction of one of the Vice-Presidents, as per the General By-Law of the Board of Regents. Collectively 

the executive staff members are fully aware and informed concerning all activities and initiatives being 

undertaken by the University of Sudbury and/or the President and Vice-Chancellor. The Board could 

confidently rely on the skills of the executive staff members as a whole to provide continuity to the 

University of Sudbury and maintain all internal and external relationships until such time as the President 

and Vice-Chancellor is able to resume her/his responsibilities or a permanent replacement has been found.  

Because the President and Vice-Chancellor is currently the only Senior Academic Administrator of the 

University, should one of the VPs be in a position to act as a temporary President and Vice-Chancellor, 

the Executive Committee of the Board will have to consider the need of appointing an Interim Academic 

Dean to take on the duties of Chairperson of the Senate and to ensure supervision over and direction of 

the academic mission of the University, including the annual performance review of faculty. 

President and Vice-Chancellor Function  Temporary Staffing Strategy  

Leadership and Vision  Board Chair  

Board Administration and Support  Temporary President and Vice-Chancellor and Executive Assistant  

Financial Management  
Temporary President and Vice-Chancellor and Vice-President, 

Administration and Finance 

Committees of the Board  
Committee Chairs, Temporary President and Vice-Chancellor and 

Executive Assistant  

Spokesperson  Board Chair and Temporary President and Vice-Chancellor 

 



 

Appendix B – Succession Planning Framework 

 
Role  Current 

Incumbent 

Emergency 

Cover 

Additional Comments 

Executive Team as defined in By-laws 

President and Vice-

Chancellor 

   

Vice-President, 

Programming and 

Communications 

   

Vice-President, 

Administration and 

Finance 

   

 
 
  


