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POLICY AND SCOPE 
 
Policy Rationale 
 
The Donor Stewardship and Recognition Program aims to help the University achieve its 
stewardship and long term development objectives with the following initiatives:  
 

 Provide a framework that creates a centralized and consistent approach to donor 
recognition 

 

 Create a central public recognition display to acknowledge the gifts of major donors 
 

 Provide public evidence of philanthropic activity that demonstrates that the University 
enjoys considerable external support, and to encourage others to invest in the 
University. 

 
Scope 
 
Through this policy, the University will: 
 

 Provide appropriate and timely recognition of all gifts 

 Create and nurture positive relationships with existing donors and families 

 Elevate donors’ sights and serve as a cultivation tool for larger gifts 

 Attract new donors by creating awareness and interest 

 Encourage continued giving by honouring the cumulative support of donors. 
 
Definitions 
 
The following definitions shall apply in this policy: 
 

 University of Sudbury is referred to as the University 

 The University of Sudbury Board of Regents is referred to as the Board of Regents 

 Donors are considered to be individuals, foundations, corporations, associations, or 

entities that provide support in various forms to the University 

 Gift refers to all types of gifts as outlined in the “Types of Gifts” section in this 

document. 

Types of Gifts 
 
The following types of gifts will warrant recognition and stewardship consistent with this 
policy: 
 
1. Outright gifts of cash. 

 



 

Donor Stewardship & Recognition Program Policy 
3/9 

 

2. Gifts of life insurance 

 Proceeds received on an insurance policy as a benefit paid on the death of a donor 

 Premiums paid periodically by a donor to maintain a policy in force where the 
University is the named beneficiary.  The premiums are not receiptable, only the 
policy once paid to the University. 

 Outright gifts of existing policies with accumulated “cash value” for which a 
charitable gift receipt is issued. 

 
3. Gifts of publicly traded securities 

 Recognized as a gift at the fair market value of the assets on the day that legal 
ownership is transferred to the University. The closing stock price will be used for 
valuation.  

 Gifts of Publicly traded securities are to be liquidated on receipt by the University. 
 

4. Bequests by Will 

 Bequests are recognized at their dollar value when they are received by the 
University. 

 Donors indicating a bequest intention to the University will be recognized without 
relation to gift amount as part of the development of the planned giving program. 

 
5. Pledges 

 Donors will be recognized for the full amount of their pledge at the time of the 
pledge. The University reserves the right to adjust or remove recognition provided to 
a donor whose pledge has not been honoured in full. 

 
6. Gift-in-kind  

 Gifts-in-kind (ie. Internships, services, artwork, etc) will be accepted at the value 
determined at the discretion of the President.  

 
 
Administrative Guidelines 
 
The following administrative guidelines will be used to determine eligibility for donor 
recognition: 
 

 All gifts (cash or otherwise) will receive recognition in accordance with administrative 
guidelines.   
 

 All gifts and/or pledges totalling more than $100 CDN made within a calendar year from 
individuals, corporations, foundations, associations and organizations will be recognized 
through the Annual Giving Recognition Program   

 

 Cumulative giving of $25,000 or greater from individuals, corporations, foundations, 
associations and organizations will be recognized through the lifetime giving recognition 
guidelines in this document 
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 Donors will be recognized for the full amount of their pledge. The University reserves 
the right to adjust or remove recognition provided to a donor whose pledge has not 
been honoured in full (as outlined in the Naming Policies and Procedures) 

 

 Gift-in-kind donors will be listed in the appropriate category for the fair market value of 
their gift, in accordance with Canada Revenue Agency Guidelines 

 

 Sponsorship funding will not be included in annual recognition, but will be included in 
lifetime giving recognition 
  

 In the case of realized bequests, donors will be listed as “The Estate of…”. The level of 
recognition and final value of the gift to be counted will be determined by the University 

 

 Donors requesting anonymity will be omitted from all public displays and publications, 
but will be privately recognized and stewarded at the appropriate level in keeping with 
their wishes 

 

 Donors whose gifts are matched will be recognized for the full value of their gift.  
 
 
STEWARDSHIP AND RECOGNITION PRINCIPLES 
 
General 

 
The University donor stewardship and recognition procedures are designed to encourage 
donor participation and a sense of belonging as well as recognize the sacrifice and 
commitment our donors have for the institution.  This is an important component of the 
relationship-building process.  Establishing and nurturing relationships is a sophisticated 
process that involves thoughtful attention to the donor’s interests. 
 
This Donor Stewardship and Recognition Policy will ensure that those who contribute 
financially to the University receive recognition that is warm, appropriate, tasteful, 
equitable, and consistent.  The University will update these guidelines periodically to ensure 
that it remains competitive, cost-effective, and results-oriented. 
 
Recognition and stewardship of donors will be in keeping with the University’s own policies 
and procedures. 
 
The President is accountable for ensuring sound donor stewardship practices. Additionally, 
the University recognizes that staff and Board members are also stewards for the University 
relationships and should adhere to the stewardship standards of the University.  
 
All recognition of donations and stewardship of donors to the University must conform to 
these guidelines. 
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Any unique circumstances related to major donor recognition opportunities beyond these 
guidelines must be reviewed and approved by the President. 
 
Public announcements for gifts will be coordinated by the President’s Office staff in 
collaboration with the Communications Department. 
 
Stewardship and Recognition Practices  
 
The University will: 
 

 adhere to ethical fundraising practices in Canada 

 make all reasonable efforts to honour a donor’s request with regard to stewardship and 
contact from the University 

 ensure that all donors receive the appropriate recognition and stewardship 

 honour a donor’s request to remain anonymous 

 retain donor confidentiality 

 provide access to audited financial statements upon request 

 encourage donors to seek outside legal and/or financial advice where appropriate. 
 
Recognition will be cost-effective and will not exceed 2% of gift value or 1% for major gifts 
over $10,000.  The cost to display all forms of recognition will be determined by the 
University.   
 
Recognition Levels  
 
Recognition has been divided into two components – Annual Giving Recognition and 
Lifetime Giving Recognition.    
 
Annual Giving is a way to honour donors for the gifts made within a fiscal year.  It provides 
more immediate acknowledgement of a donor’s support.  Annual recognition is broken into 
giving levels with a range of benefits available at each level - the greater the gift, the more 
significant the recognition for which the donor is eligible.   
 
Annual donors of $10,000 or more will be recognized on a donor recognition installation to 
be placed in a high-traffic area of the University.  Donors will be listed within giving levels, 
with the greatest gifts receiving the most prominent placement on the list.  The donor list 
will be updated on an annual basis.  
 
Lifetime Giving is a way to honour the long-term or significant relationship between the 
University and the donor.  As such, the recognition provided is more permanent and lasting.   
The Lifetime Giving Donor Installation will be a permanent tribute recognizing donors for 
their cumulative giving of $25,000 or more.   
 
NOTE: Sponsorship is not included when determining annual recognition giving levels for a 
donor because sponsors receive benefits that other annual donors do not (i.e. logos in 
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programs, event signage, etc.) and should therefore not be eligible for annual recognition as 
well.  Sponsorship is included when determining lifetime giving levels because the purpose 
of this recognition is to honour the long-term relationship with the donor, in all its forms. 
 
Donor Wall 
 
The piece may take the form of a donor wall or another format suitable to the site of the 
installations.  This is an opportunity to recognize our major benefactors from the first 100 
years, whose names (of some but not all) were on the marble wall in the front foyer of the 
University.  
 
There will be a donor installation/wall located in a high traffic area at the University’s 
Sudbury campus location. 
 
The donor installation will be to recognize annual gifts/pledges of $10,000 or more made in 
the preceding calendar year.   
 
The donor wall will be updated annually to reflect changes in cumulative giving levels for 
existing donors and to include newly eligible lifetime donors. 
 
Recognition Events  
 
Events are held for several purposes: to cultivate and steward donors and prospective 
donors; celebrate gifts to the organization and thank donors for their generosity, to publicly 
demonstrate philanthropic activity, and to acknowledge milestones.   
 
All events will be coordinated by the President’s Office staff in collaboration with the 
Communications Department. 
 
A recognition event can be a part of an existing event. 
 
The event should include the following elements: 

 Presentation of special gifts to those lifetime giving donors who have reached new 
levels of cumulative giving  

 Presentation of the University’s activities and successes over the previous year, and 
priorities for the future 

 A student’s and/or donor’s story. 
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Invitations should include: 

 Donors who have given $10,000 or more in gifts and/or pledges within the previous 
calendar year. 

 Donors who have given $25,000 or more cumulatively over all time and continue to 
make annual contributions, regardless of size of gift. 

 Donors who have given $25,000 or more cumulatively over all time but who have not 
given in the previous year. 

 Next of kin of planned giving donors whose estates of $25,000 or more were received in 
the previous year. 

 
Stewardship Events 

 
Stewardship events are powerful tools in establishing strong relationships with the 
University’s significant donors. These are opportunities for donors to have an “up close and 
personal” experience with the University, its staff and other donors.   
 
All events will be coordinated by the President’s Office staff in collaboration with the 
Communications Department. 
 
Donors who have given $100,000 or more are eligible for a stewardship event.  These 
activities will vary, depending on the type of donor, their areas of interest, and other 
factors. Stewardship events could include, but are not limited to the following: 

 Signage unveiling (for naming opportunities) 

 Public/media gift announcements  

 Presentation at donor’s place of business 

 University tour 

 Dinner at President’s home. 
 
The University staff will meet with donors at the time their gift is made in order to identify 
specific expectations. This information will form part of the customized recognition plan for 
the University’s most significant donors. 
 
Tangible Recognition 
 
Special gifts or mementos are a way to provide donors with a reminder of the University’s 
appreciation of their support.   
 
Special gifts should reflect the culture and/or history of the University and should be tied to 
the overall recognition theme.  The presentation of gifts can be made at donor recognition 
events or personally delivered as a method of ongoing stewardship and cultivation of a 
donor.    
 
Special gifts will be provided to donors at each successive level, beginning with donations 
with a cumulative value of $25,000.     
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Naming Policy 
 
A naming opportunity refers to the official establishment or change in name for a particular 
activity or physical asset. The Naming Policy and Procedures addresses this need and will 
ensure that naming opportunities are formally entered into the University’s records. 
 
Customized Recognition Plan 

 
Customized recognition plans ensure that the University’s most significant donors are 
recognized and stewarded in a way that is meaningful to them, thereby strengthening the 
relationship with the University.  Implementation of these plans ensures continued 
cultivation of the donor for possible future solicitations.   
 
Customized recognition plans capture detailed specifics of a donor’s recognition and 
stewardship plans. 
 
The University staff will meet with all donors of $100,000 or more for the purposes of 
discussing how the donor would like to be recognized and stewarded.  Recognition offered 
will be in keeping with administrative guidelines.  Once a customized plan has been agreed 
upon, the information will be incorporated into the donor’s file and electronic account to 
ensure timely follow up. 
 
APPENDIX A - A sample customized recognition form is attached.  This form is an internal 
tool to be used by the University staff in planning a donor’s recognition.  The form itself 
should not be shared with the donor, but, should be used to guide the staff person and can 
be used to capture pertinent details once the meeting with the donor is completed.  All 
customized recognition plans will be developed in consultation with the President. 
 
NOTE: The President’s Office will maintain a recognition level and benefits chart that 
outlines specific benefits within each giving level for donors. 
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APPENDIX A  
CUSTOMISED DONOR RECOGNITION PLAN 

FORM 
(for internal use only) 

 
 
DONOR NAME: __________________________________________ 
 
GIFT:  $___________ DESIGNATION: _______________________________ 
 
 
 
ANNUAL GIVING LEVEL: ________________AS OF ___________ (year) 
 
LIFETIME GIVING LEVEL: _________________AS OF ___________ (year) 
 
 
 
NAMING AREA: _____________________________________________________ 
 
PLAQUE/SIGNAGE WORDING: _________________________________________ 
 
 
 
STEWARDSHIP EVENT DETAILS: _________________________________________________ 
 

 

 

 

___________________________________________________________________________ 
 
KEY PARTICIPANTS: _________________________________________________ 
 
PROPOSED DATE: ___________________________________________________ 
 
(Options to consider: university tours, ground breakings, signage unveiling, public gift 
announcements, presentations, meeting with key University staff and volunteers). 
 
 
COMPLETED BY: ________________________ DATE: _________________ 
 


